
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Phase 7

Phase 8

Phase 9

Phase 10

Focus Group Discussion
(FGD) with taskforce
Briefing by MQA on the
Standards, Rubrics and
Evidences

Briefing on IQAF
2025

SWA Writing Workshop
First Draft Presentation of
SWA Document 
Discussion on SWA
Document Design
Briefing- Feedback on the
First Draft of SWA Writing
Document
Proofreading Coordination
Workshop

1  Gap Analysis and progress st

       with Top Management
Internal Auditors Briefing
SRP Review by Internal Auditors
Internal SWA Document Audit

Final Version of SRP and SRR
submitted to BJKA
SRP and SRR Final
proofreading
Consolidation and Formatting
of SWA Document
Document submission to MQA

2  Gap analysis and
progress update with
Top Management

nd

Correction Action
Based on Mock Audit

Coordination Meeting with
External Auditors for Mock
Audit
Mock Audit for Self-
Accreditation
Mock Audit Action Plan-
Discussion with External
Auditors

Internal Audit Prior to
Mock Audit

Roadshow and Briefing
(Internal & External
Stakeholders)

Audit Preparation
Preparing Potential
Question for Top
Management
Weekly Reminder Email
for Audit

Current Phase

Upholding Quality, Inspiring Excellence

Self- Accreditation Preparation Timeline

10 June 2026



Phase 1
Activities

Focus Group Discussion
with Self-Accreditation
Taskforce

Focus Group Discussion
with Self-Accreditation
Taskforce

11 - 12 December 202511 - 12 December 2025

Briefing by YBrs. Prof. Emeritus Sr. Ir. Dr.
Haji Suhaimi bin Abdul Talib with
UNIMAS Top Management

Briefing by YBrs. Prof. Emeritus Sr. Ir. Dr.
Haji Suhaimi bin Abdul Talib with
UNIMAS Top Management

16 December 202516 December 2025

Taskforce Workshop with YBrs. Prof.
Emeritus Sr. Ir. Dr. Haji Suhaimi bin
Abdul Talib

Taskforce Workshop with YBrs. Prof.
Emeritus Sr. Ir. Dr. Haji Suhaimi bin
Abdul Talib

16 December 202516 December 2025

01

02

03

Upholding Quality, Inspiring Excellence



Phase 2
Activities

7 January 2026
Institutional Quality Audit
Framework (IQAF) and Self
Review Report (SRR) Task Briefing

Upholding Quality, Inspiring Excellence



Phase 3
Activities

SRP Document Writting
Workshop

3,5 and 6
February

2026

First Draft
Presentation of the

SRP Document

23-27
February

2026

Briefing with Document Writers on
the Feedback of the First Draft of

the SRP Document

Briefing Session with the SRP
Document Proofreaders

9 March 2026

11 March 2026

Discussion between BJKA and
UNIMAS Corporate Communication

on SRR and SRP design

5 March 2026

Upholding Quality, Inspiring Excellence



Phase 4
Activities

Upholding Quality, Inspiring Excellence

2 April 2026
1  Gap Analysis and progress
with Top Management
st
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